
Negotiations update for employers party to the ECECA, 18 June 2020 
 
Throughout 2020 we have continued to meet with NZEI Te Riu Roa to progress negotiations for the 
renewal of the ECECA. As a reminder, negotiations were paused due to the lack of government 
funding to enable well deserved pay and pay conditions increases for our qualified ECE teachers and 
wait for May budget 2020 announcement.  
 
Together we sent a letter to Minister Hipkins presenting him with a ‘Fair Pay Plan’ and a report on 
‘Review of early childhood education pay change proposal’, which was prepared by Infometrics. This 
report supported our cost estimates of transitioning ECE teachers to reach pay parity with 
kindergartens and primary teachers by end 2022.  In the letter we made it very clear that it is critical 
that the full ECE sector achieves parity with primary teachers, and this is not incompatible with the 
government’s goals for economic renewal.  
 
We had attempted to set up a meeting with Minister Hipkins prior to the emergence of Covid-19 
crisis to cover these matters.  Due to other pressing priorities for the Minister at this time we 
acknowledged the timing of meeting him in March was not appropriate but we did express to him in 
the letter of our intention of meeting with him when lockdown ceases.   
 
In summary the key points of the Fair Play Plan that we presented to the Minister included: 
 
Members and employers covered by the ECECA agree that to halt the growing disparity between 
kindergarten and the rest of the sector: 
 An urgent double-digit percentage increase is required to immediately lift pay rates  
 A ‘pay pathway’ to 2022 must be developed that would see the ECECA and the KTCA align to 

deliver parity.    
 
Because of significant under-funding of the sector, this would require Government investment to 
fund: 
 A double-digit pay jolt in 2020 
 Stepped out increases through to July 2022 as the date for full implementation of pay parity 

(to align with the expiry of the KTCA – 11 July 2022). 
 
Minister Hipkins responded to our letter saying he appreciated the letter, Fair Pay Plan and report 
acknowledged the importance of high-quality learning and the work our teachers do every day to 
deliver meaningful teaching and learning to our youngest children. He acknowledged the competing 
priorities in making decisions about funding including the competing demands with Covid-19 but did 
state that the government remains committed to improving teachers’ pay for teachers in the sector.  
 
The Budget announcement and subsequent announcement relating to 100% funding of qualified 
teachers was a turning point for ECE. We are happy that funding for 100% qualified teachers has 
finally been reinstated.  We have all worked so hard for it, and it will make such a difference for 
tamariki and their teachers, and the resilience and stature of the sector. It should never have been 
taken away.  
 
We were also pleased to see the increased funding for home-based kaiako training and support for 
kōhanga reo. However, there is still work to be done on pay parity for all ECE teachers.  It was both 
pleasing and disappointing that the Minister only addressed the entry level base rate potentially 
meaning many teachers will miss out on this small move to parity.   
 
We are hoping to still meet with Minister Hipkins soon to discuss his plan to ensure all ECE teachers 
are valued, acknowledged, and aligned with the Kindergarten Collective Agreement within the next 
two years. We also look forward to working with the Government to accomplish the remaining 
important pieces of the Early Learning Action Plan.  
 



What does this all mean for the ECECA? 

The bargaining teams are reconvening on 22 June to proceed with negotiations now that we have 
more information relating to government funding.   
 
Nevertheless we need to advise you that it is most unlikely that we will have concluded the 
bargaining process prior to 1 July 2020, which is the date that all qualified and certificated teachers 
in education and care services are to be paid at or above $49,862 per annum (full time 
equivalent).  In the case of the ECECA, this applies to all teachers who are paid on step 1, 2 or 3 of 
the Early Childhood/Kaiako scale. We are therefore just advising that you need to ensure you 
address your attestation rate as at 1 July.  However, any increases to all other qualified and 
unqualified salaries (other than the increase to the attestation rate to $49,862) forms part of the 
current negotiations.  
 
Also, as a reminder the adult minimum wage increased to $18.90 per hour on 1 April 2020.  All 
employers should take note of the minimum wage changes and ensure they have implemented this 
increase from 1 April accordingly.  
 
We will be in contact once we have further progress to negotiations to report. 
 
 


